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BCCEDP WOMAN Komen BCCEDP WOMAN Komen Total
Claims Claims Claims Claim $ Claim $ Claim $ Claim $
JULY 1,445 130 207 $92,493.59 $4,387.19 $9,676.94 $106,557.72
AUGUST 1,469 123 244 $95,542.72 $3,882.35 $13,144.36 $112,569.43
SEPTEMBER 1,532 175 330 $115,657.23 $5,177.87 $18,842.41 $139,677.51
OCTOBER 1,743 157 211 $132,045.93 $4,772.01 $14,632.64 $151,450.58
NOVEMBER 1,204 80 235 $79,319.46 $2,692.15 $11,919.17 $93,930.78
DECEMBER 1,563 162 216 $108,448.65 $4,830.57 $14,585.34 $127,864.56
JANUARY 1,812 141 408 $129,726.33 $4,619.00 $22,775.89 $157,121.22
FEBRUARY 1,350 103 427 $100,841.30 $3,680.71 $24,874.14 $129,396.15
MARCH 1,686 145 451 $116,311.06 $4,235.48 $24,024.20 $144,570.74
APRIL 2,172 121 447 $147,156.84 $4,588.24 $27,021.10 $178,766.18
MAY 913 42 228 $68,128.52 $1,438.78 $13,970.75 $83,538.05
JUNE 1,567 63 258 $111,718.06 $2,173.01 $16,641.47 $130,532.54
TOTALS 18,456 1,442 3,662 | $1,297,389.69 $46,477.36 212,108.41 $1,555,975.46
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The past year has been very busy, as
NICAQO’s Family Health Center staff welcomed
an exciting change as they moved toward
2011. November 1, 2010 the health

— programs officially moved to
o their new location at 100 1%
St. NW, Suite 200 in Mason
City. Services are now housed in the newly
remodeled second floor of the Central Park
Office Building (formerly Master’'s Chiropractic
and Hamilton Business College).

The new offices provide much needed
additional space and new updated facilities for
the health center's major programs: Family
Planning, WIC, and Maternal/Child Health.
More importantly, employees can provide
confidential services in a comfortable and
convenient setting. The new location is in the
downtown area of Mason City next to Central
Park. It is located one block from city hall and
the city bus station, making it easily accessible
for our patients. Parking is available onsite, as
well as public parking across the street to the
east.
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Over the years the four major
health programs of the Family Health
Center have experienced significant
growth and have also expanded to include
various smaller programs, each related to
health. The Special Supplemental Food
Program for Pregnant Women, Infants
and Children (WIC) currently serves
2,863 individuals in north lowa each
month. Established in 1972 and funded
through the U.S. Department of
Agriculture, this program'’s purpose is to
improve the nutrition status and access to
health care for low income pregnant,
breastfeeding, and postpartum women,
infants, and children under the age of 5
years. Applicants who earn less than
185% of the Federal Poverty Guideline are
eligible to receive monthly food vouchers
which may include: milk, eggs, cereal,
juice, peanut
butter, beans,
fruits,
vegetables,
cheese, whole
grains, tofu,
salmon, tuna,
baby cereal and
infant formula. In addition, WIC provides
breast pumps to new mothers and ongoing
nutrition education to influence positive
eating habits for a lifetime.

e

The Maternal Health
Program is responsible for the early
identification of pregnant women and
assisting them to obtain early entry into
prenatal care, thus increasing the chances

to experience a healthy delivery. This
program, which provides Presumptive
Medicaid Eligibility through the
Department of Human Services, allows
pregnant women to receive prenatal
appointments long before their Medicaid
eligibility is determined, thereby enhancing
their quality of care. Nurses provide
education regarding fetal development,
labor and delivery and high-risk medical
conditions. Other services include
contraception decision-making, smoking
cessation, infant care and appropriate
referrals. After infants are born, high-risk
postpartum mothers are routinely referred
to the local public health nursing agency
for a home nursing visit. During the past
fiscal year, this program served 490
women and expanded its services to
include oral health assessments, fluoride
varnish application and referral and follow-
up for dental care.

NICAO'’s Child Health program
seeks to identify all children from birth
through age 21 years who reside in
families with income levels below 300%
of the Federal Poverty Guidelines, to
ensure they have a medical and dental
home, and to receive preventive
screenings and care. Each month the
Department of Human Services forwards
a list of children in the NICAO area who
are newly eligible for Medicaid. The
Child Health staff contacts these families
to inform them of the services that are
available to them, and assists families to
receive these services. If families are
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identified whose children do not have a
form of health insurance, NICAO staff
assists them in obtaining coverage
through Medicaid or hawk-i (Healthy and
Well Kids in lowa). The hawk-i program
now offers coverage with differing levels
of co-pays, as well as a “dental only”
option.

I-Smile™ is a program provided as
part of Child Health, under the lowa
Department of Public
Health’s Oral Health
~ Bureau. Itis also known as
the “dental home initiative”.
KO\ Components of I-Smile™
Al include improving the
dental support system for families;
improving the dental Medicaid program;
implementing recruitment and retention
strategies for underserved areas; and
integrating dental services into rural and
critical access hospitals. I-Smile™ is based

upon a conceptual dental home, allowing a

team approach to manage oral disease.
Through this program, more children ages
0-5 years are receiving important dental

services to prevent disease and limit future

restorative treatment costs.

Through local Early Childhood lowa

(formerly Empowerment) and the Child
Health program, NICAO is also able to
offer the services of a Child Care Nurse
Consultant (CCNC). As lowa is at the
forefront of states comprised of families
having both parents engaged in the
workforce, this is a vital service in north

lowa. This program provides onsite
consultation, training and technical
assistance regarding health and safety in
child care by a registered nurse,
specifically trained in these services.

In 2009 NICAO began as a
subcontractor for Mid-lowa Community
Action to provide HIV case management
services to residents in north lowa by
offering the Ryan White Part B HIV Care
and Support services. This program
offers case management, transportation
to and from doctor's appointments,
assistance with medical and dental bills,
and assistance with substance abuse
and mental health treatment. Case
managers assist low-income clients
manage their medical care. This includes
working with them to make and keep
appointments, manage other aspects of
their lives, and achieve a very high
compliance to their medication regime.

NICAO’s Family Planning program
served an unprecedented 3,000 patients
during FY’10. Signed into federal law as
the Title X program, Family Planning is
designed to make contraceptive supplies
and services available to all who want and
need them. Services are free to those
individuals whose incomes fall below
100% of the Federal Poverty Guideline,
and available on a sliding scale up to
250% of the guideline. Individuals whose
incomes are above this level may still
access Family Planning, but are provided
services at the full fee amount.



Family Planning program features
include clinical services, client education/
counseling and community education/
outreach. In addition, health screening
and referral, family planning methods,
pregnancy testing and referral, and
screening and treatment of sexually
transmitted infections are key components
accessed by clients. Patients may choose
from a wide array of birth control methods
available onsite including: birth control
pills, patches, condoms, NUVA rings,
intrauterine contraceptives, and hormone
implants. Insurance payments are
accepted, and many products are offered
at reduced cost. Clients may access the
full range of services in various locations
in the NICAO area including: Algona,
Charles City, Forest City, Hampton, and
Mason City. This program continues to
advance, as recent years have brought the
increased offering of long-acting reversible
contraceptives, the availability of Gardasil

immunizations, and the opportunity for HIV
screening. Family Planning continues to
play a crucial role in reducing rates of
unintended pregnancies, abortion and
teen pregnancy in north lowa.

2011 finds the NICAO Family
Health Center staff in a new, modern,
more spacious office and clinic facility.
The growth of its programs and the
addition of new programs over the past
several years have definitely brought
about the need for additional space. The
29 employees now have immediate use
of counseling rooms, individual office
space, and now occupy an area almost
twice the size of the former center.
These upgrades in the Family Health
Center provide service enhancements to
the patient in a manner that is second to
none, now and in the future as a
community based Family Health Center.




LTHFAP Payment,
A Big Lift for North Iowans

By Myrna Long, Coordinator
Emergency/Energy Assistance Coordinator

North lowa Community Action
Organization (NICAOQ) is here to help low-
income families survive after lost jobs, lack
of employment opportunities, exhausted
unemployment benefits, and frozen Social
Security benefits. The numbers have been
growing in all of these categories, as
evidenced by the increasing number of
people coming to NICAO for help with their
heating bill.

The Low-Income Home Energy
Assistance Program (LIHEAP) is available
to help these families receive a payment
toward their bill. During the 2009-2010
program year, the average one-time payment
was $605 paid to 5,374 households, which
was a six percent increase of the number of
families we had served the year before.

With release of LIHEAP Emergency
Contingency funds from Congress, everyone
who was approved for LIHEAP had a
payment paid to their heat source.

The program, which has been in
existence for over thirty years, started
September 2009 with applications being sent
to those who are automatically eligible. By
the official start date of October 1, over 1,000
applications from those on fixed incomes had
been accepted in our nine-county area and the
program was well under way. Priority is
given to elderly and disabled in October, and
everyone else can apply beginning November
1 through April 30. Eligibility for the
program is based on several factors including
income, children, disabled, elderly, heat type
and housing type.

Some of the households that are denied
for assistance may be eligible through the
medical waiver component of the program.
We are allowed to look at the family’s paid
medical bills and deduct those payments from
their income which may allow them to be
eligible for a LIHEAP payment.

Emergency Crisis Intervention
Payments (ECIP) is part of the LIHEAP
program that allows for assistance with a new
furnace. Malfunctioning furnaces can pose a
threat to a family’s life. ECIP funds are
allowed to pay up to $3,000 towards a
furnace repair or replacement for
homeowners.

With low-income families facing so
many financial problems, the generous
LIHEAP payment gave a lift to hurting
families. However, LIHEAP may not
always resolve a family’s need in crisis
situations. Other funding sources are
available throughout the year to help families
who have been referred to NICAO for
assistance.

With the Federal American Recovery
and Reinvestment Act (ARRA), NICAO
chose to use a portion of their funds to assist
with emergency financial assistance to
families who were experiencing a hardship
because of the economy. After the
applications were filled out at the county
outreach offices, a team met on a weekly
basis to review the applications and make
approvals and denials. Following are the
results of the approvals:
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When a family comes to the ECIP funds helped with the following:
Community Action outreach office to apply

development specialist spends time with the |, JE $ >
family evaluating their situation. A budget
form is used to determine how their income is % JEGSEA

being spent and suggestions may be givento |,
help the family stretch their income. The )
household may also be referred to additional $ JASE ;B F
programs within our agency or other agencies
that NICAO partners with to make referrals.
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If a household is applying for
additional help on their heat or electric bill, Customer Contribution Programs from
the Energy Assistance Office uses a Matrix donations made to natural gas and electric
system to determine the amount of assistance ~ companies helped 333 low-income families
available. The family is asked to pay 10%- pay $74,923 on their bills.
15% of the amount they are requesting to be

paid on their bill. This builds a partnership Emergency Food and Shelter Program funds
with the consumer that helps them assume paid $10,276 for 100 families to keep utility
responsibility for the bill. service connected.
Matrix Points are given for the following: Embrace lowa, The Des Moines Register’s
) ) fund assisted 28 families with $10,889 to
= Children in the home purchase furniture, appliances, eye glasses,
* Elderly in the home pay rent, pay utilities, and other
 Disabled in the home miscellaneous items.
e Less than 100% of Federal Poverty
Guidelines United Way of North Central lowa funds
e 50% or more paid on utility bill by paid rent, mortgage and utility deposits for 20
household families amounting to $5,771.
e Hardship in the household
e Past-due, disconnected or low on CHORE funds from Elderbridge Agency on
deliverable fuel Aging assisted 225 approved elderly
households with $100 per household to pay
Matrix Points are deducted for the for snow removal and lawn care.
following:
Many low-income families face
« Live in subsidized housing unforeseen situations throughout the year
 Savings over $15,000 such as a down turn in the economy, medical

emergencies, or high heat and electric bills.
With the power of partnerships, families in

Several funds are available through the need are assisted with a variety of funds

Energy Assistance office to help with past- made available to the Energy Assistance/

due utility bills and miscellaneous household ~ Emergency Programs of North lowa
needs. Community Action Organization.

e Received Crisis funds the previous year



The Power of Partnership S 3
with Weatherization .
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Average Home Energy Consumption

Heating

*This is mostly small electronic equipment that is plugged in but not used regularly
e.g. recorders, DVD players, etc.
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NORTH IOWA COMMUNITY ACTION ORANIZATION CLIENT CHARACTERISTICS FY2010

Total unduplicated number of persons for whom data was collected: 14,311
Total unduplicated number of households for whom data was collected: 6,141
Year to Year to
Category Date # | Percent | |Category Date #
Gender (Individuals) Family Size (Households)
Male 6,355 44% One Person HH 2,594
Female 7,956 56% Two Person HH 1,353
Age (Individuals) Three Person HH 855
0 to 3 years 1,439 10% Four PersonHH 669
4 to 5 years 746 5% Five Person HH 397
6to 11 years 1,799 13% Six Person HH 169
12 to 17 years 1,564 11% Seven Person HH 72
18 to 23 years 1,011 7% Eight or More Person HH 32
Source of Family Income
24 to 34 years 2,007 14% (Households)
35 to 44 years 1,656 12% No Income 197
45 to 54 years 1,502 10% FIP (AFDC/TANF) 397
55 to 69 years 1,196 8% SSI 777
70 years or older 1,391 10% Social Security 2,358
Ethnicity (Individuals Pension 412
Hispanic or Latino 981 7% General Assistance 2
Not Hispanic or Latino 13,330 93% Unemployment Assistance 852
Race (Individuals) Employment + other sources | 1,813
Black/African American 434 3% Employment only 1,380
White 12,612 88% Other 780
American Indian/Alaskan Native 30 < 0% Level of HH Income
Asian 59 < 0% Up to 50% Poverty Level 1,066
Native Hawaiian/Pacific Islander 18 < 0% 51% to 75% Poverty Level 959
Multi-race 395 3% 76% to 100% Poverty Level 1,205
Other 763 5% 101% to 125% Poverty Level 1,222
Education-Adults 24+ (Ind) 126% to 150% Poverty Level 1,016
0 to 8th grade 4 < 0% 151% to 175% Poverty Level 360
9th to 12th grade/non graduate 1,031 13% 176% to 200% Poverty Level 153
HS Graduate/GED Degree 4,281 55% 201% and over 160
12th + some post-secondary 1,496 19% Other Family Characteristics
2 or 4 year college graduate 940 12% Receive Food Assistance 3,060
Total Adults over 24 years 7,752 100% (Food Stamps)
Other Characteristics (Ind)
No Health Insurance 3,303 23%
Disabled 1,996 14% Family Type (Households)
Veteran 694 5% Single Parent - Male 151
Housing (Households) Single Parent - Female 1,251
Own/Buy 2,937 48% Two Adults with children 1,269
Rent 3,086 50% Single Person 2,600
Homeless 41 1% Two Adults only 768
Other 77 1% Other Household Type 102
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PARTNERSHPS PROOTE OPPORTUNTTES

As we transition from one fiscal year
into another, we find ourselves facing perhaps
the biggest challenges to our network since the
War on Poverty began. The challenges
facing our nation as well as the community
action network during this period of economic
recovery provide new opportunities for telling
our story, promoting our mission, and serving
the economically insecure low-wage workers,
retirees and their families across the nation, the
state and our own nine-county service area.
We must nurture old partnerships and create
new ones in order to continue implementing
strategies to address the needs of hard-working
people who may be unemployed or employed
in low-wage work, people without high school
degrees and those with college educations who
have been unable to find employment during
this recession, people who are hungry, who

live in poor housing and experience high utility

bills, single parents and families with children
as well as retirees, Veterans, and those
struggling with limited incomes and pensions
that do not cover their basic needs. The
participants in our community action
administered programs need us to survive in an
environment which threatens significant
budget cuts to programs that excel in helping
people, changing lives, and building
communities.

The Community Services Block Grant
has allowed us to create a broad strategic
framework to support our initiatives and has
created a seamless, cost-efficient and effective
delivery system in which to deliver essential
services. Potential cuts in CSBG, Energy
Assistance, Head Start, Family Planning,
Maternal & Child Health, and WIC can only
harm our most vulnerable citizens. Across the

nation as well as the State of lowa, CSBG
funding provides the necessary flexibility for
community action agencies like ours to “win
the future” for all Americans by moving them
towards economic security. Together, we
make a difference and the partnerships that we
engage in provide unique opportunities to
provide a comprehensive approach to help
struggling families to obtain the services they
need to survive.

The eighteen community action
agencies in lowa served more than 365,752
individuals and 140,333 households during
FY2010. Of those numbers, North lowa
Community Action Organization served more
than 14,311 individuals and 6,141 families.
More than 62% of the families receiving
services throughout lowa have annual incomes
at or below 100% of the federal poverty level
($18,530 annually for a family of three);
approximately 10% have a two or four year
college degree; and more than 76% are
employed or are receiving social security as
their source of income. Last year, CSBG
funding for lowa’s eighteen community action
agencies helped to generate $17,702,177 in in-
kind goods and services and donated items;
North lowa Community Action generated
more than $1,386,343 in in-kind goods and
services and donated items. The community
action network in lowa employs more than
3,350 individuals and operates 110 offices in
all 99 counties; North lowa Community Action
employed approximately 200 employees
during FY2010 and operates Outreach offices,
Head Start classrooms, and Family Health
Clinics in nine counties in north central lowa.
We make a difference in providing a
significant economic impact in the
communities in our service area and for the
families who benefit from our services.

Approximately one in nine north lowa families
benefit from services provided by North lowa
Community Action every year.
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A new partnership with the Department
of Correctional Services provided the
opportunity to provide parenting classes
using the 24/7 Dads curriculum to men
just leaving the adult correctional system
or currently housed at the Beje Clark
Transition Center and providing the
possibility that men who become more
positively engaged with their children are
more likely to follow through on child
support payments;

An exciting partnership with a
demonstration grant program from the
Office of Women’s Health and the
Department of Health and Human
Services provided the opportunity to host
a conference for more than 225 local
participants to promote the use of the
successful Feeding Dynamics approach
to child weight management pioneered
by Ellen Satter and the Nurtured Heart
Transforming the Difficult Child
curriculum developed by Howard Glasser
and others that has the power to
transform relationships between parents
and children and even between adults and
other adults;

An on-going partnership with the
Community Benefits Program at Mercy
Medical Center North lowa continued to
support the opportunity to provide
intensive, in-home self-sufficiency
development and parent education
services to more than 135 families
throughout the year and our on-going
partnership with the lowa Department of
Human Rights, PROMISE JOBS, and the
lowa Department of Human Services
continue to support the opportunity to
provide the same level of intensive, in-
home self-sufficiency development
services to approximately 245 families
enrolled in lowa’s Family Investment

Program as they successfully transitioned
from welfare to work;

Successful, on-going community
partnerships in Mitchell County provided
the means of supporting the Bridges
Mentoring Program and provided the
opportunity for more than 90 children
and youth in the Osage, Riceville and St.
Ansgar school districts to be matched
with more than 70 positive adult mentors
and several high school and middle
school students who are mentoring
younger children in partnership with their
parents and/or their original mentor;

The community volunteers, adult mentors
and advisory board members supporting
the Bridges Mentoring Program reported
more than 3,500 hours of volunteer
service during FY2010 valued at more
than $56,000 — their partnership with our
program participants and their families
means than the children and youth
involved in the program develop self-
confidence, succeed in school, and get
along better with family members and
their peers — what a great way to help
people, change lives and strengthen
communities!

North lowa Community Action
Organization is recognized as a strong
community partner because of our
organizational capacity, our administrative
excellence, our willingness to be accountable,
our successful achievement of outcomes, and
our strengths in developing, nurturing and
sustaining community partnerships in order to
support the needs of children and families,
working adults, and retirees in our nine-county
regional service area.



The Power of Partnerships
By Dianne Casto, Head Start Coordinator

Head Start is a comprehensive early
childhood program for children age three to
five years old who meet enrollment criteria of
age and income. Preschool services are
provided in classroom settings with a teacher
and teacher associate. The preschool day is 4
to 6 hours long and includes many
opportunities for social/emotional, cognitive,
large and small motor development. Health
activities assist families and children to be
ready to learn and include physical, dental,
nutrition, and mental health. Parent
engagement provides parents opportunities to
become involved in their child’s education in a
variety of ways. Transportation services are
provided in limited areas with support from
local school districts and area empowerment
boards.

Parent Involvement

Head Start partnerships are many and
varied. The most powerful of them is the one
developed between the program staff and
parents. Parents are the first and most
important teacher for their child. They have a
wealth of knowledge that they share about
their child with the program staff. This
information enables teachers to develop and
provide education services that best meet the
needs of each child. Parents are also involved
in making decisions in the program. Local
center committees discuss classroom activities

Policy Council and work with the Program
Coordinator to develop the best possible
program for the children served each year.
Parents also have opportunities to develop
their own knowledge and skills through
participation in a variety of training. Typical
activities and events involving parents during
the year include:

Art Education

EAGLE: Literacy Activities
Environmental Education

Fall Festivals

Fatherhood Events

Gardening Education

Grandparent Breakfast

Health Education: Make First Aid Kits
Kindergarten Readiness/Transition
Mom and Me Events

Nutrition Education: Meal Planning
Nutrition Education: Healthy Snacks
Parenting Education: Sibling Rivalry
Parenting Education: Discipline
Reading Is Fundamental (RIF) Nights
Safety Education: Car Seat Safety

I Am Moving | Am Learning: Obesity
Prevention Initiative

Positive Behavior Interventions and
Supports Education

Parent Leadership Conference:
Advocacy, Safety, Policy Council
Expectations

Community Partnerships
The second type of partnership has evolved in
our relationships with the local community
school districts. The partnership activities
range from transportation to shared classrooms

their children. Elected representatives from
each center committee serve on the Head Start



Community partners enable us to provide the
family services needed as we assist families to
gain self sufficiency, and children to be
healthy and ready to learn for success in their
future. Such partners include local dentists
and 1-Smile staff, physicians, psychologists,
senior citizens, Child Care Resource and
Referral, lowa State Extension, grocery stores,
child care centers, Work Force Development,
Area Education Agencies, vehicle repair shops
and gas stations, Family Development/Self
Sufficiency staff, Community Partner staff,
Well Child staff/programs, Women-Infants-
Children program/staff, local media, and more.
Participants in the United Way Day of Caring
removed an unsafe merry-go-round from the
Mason City playground. The local Mason City
Jaycees came forward to assist the Mason City
Center with additional playground renovation
for safety. They removed splintering

landscape timbers and replaced them with new
ones. A new sandbox was built and filled with
sand while the old one was taken out of the
play space.






