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Dear Friends of Community Action: 
 
On behalf of the Board of Directors of North Iowa Community Action 
Organization, I am pleased to provide you with our 2008 annual report: 
Sowing the Seeds of Change. This report describes our 44th year of 
service to the North Iowa area. 
 
The theme of this past year’s national convention, Community Action: 
“Sowing the Seeds of Change”  offered valuable approaches to planning 
for disasters and emergency preparedness for vulnerable populations, yet 
no notice was given that we would be recovering from a disaster of our own 
only months before the convention began. 
 
On May 26, 2008, Governor Chet Culver requested a major disaster 
declaration due to severe storms, tornadoes, and heavy rains that began on 
May 25th and that continued for days afterward across the state of Iowa. 
Eventually, eighty-five of Iowa’s ninety-nine counties were declared 
Presidential Disaster Areas for Individual Assistance, Public Assistance, or 
both (including the 9 counties in North Iowa Community Action’s service 
area). By June 27, 2008, Governor Culver had signed Executive Order 
Seven, setting in motion an intense process of damage assessment and 
recovery recommendations, and creating the Rebuild Iowa Office to provide 
focus and support to long term recovery efforts and rebuild initiatives 
throughout the state. 
 
Many families in north central Iowa lost their homes, their neighborhoods, 
their schools and their churches. In the midst of all of this chaos, North Iowa 
Community Action Organization was also a victim, swept from its 
administrative offices in a matter of hours, but functional at off-site locations 
in a matter of days. 
 
Hats off to the staff and volunteers who pitched in during the recovery effort. 
Your help allowed us to stabilize our operations and provide community 
assistance in a timely and compassionate manner. 
 
Sincerely, 
 
 
 
Dick Goerdt 
Executive Director 
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Sowing the Seeds of Change:  
Strategies to Address 

Community Needs 
By Barbara J. Kellogg, Associate Director of 

Planning & Development 
   

New Partnerships:  Recovering from 
Disaster  

 
 Certainly the spring and summer of 
2008 will linger in our collective memories 
for a long-time as 85 Iowa counties and all 
of the counties in our regional service area 
were declared Presidential Disaster Areas 
as a result of flooding, severe weather and 
tornados that occurred during May and 
June.  Federal, State and local agencies 
were mobilized to deal with the disaster 
and communities were informed that the 
long term recovery process could take as 
long as 18 months to two years. 

 
 North Iowa Community Action 
Organization (NICAO) was itself impacted 
by the flooding as the entire lower level of 
our central administrative offices in 
downtown Mason City was flooded with 
more than four feet of water.  Everything 
on that level was a complete loss including 
files, furniture, and computer equipment.  

Because electrical service to the building 
was destroyed and had to remain 
disconnected during the clean-up and 
recovery process, all administrative staff re
-located to other office locations in Mason 
City for most of the summer.  Operations 
did not completely resume in the Central 
Administrative office location until the first 
of September. 
 
 NICAO administrative staff 
demonstrated their commitment to getting 
the job done as they worked under less 
than ideal conditions all summer long to 
ensure that bills were paid, claims were 
processed, timesheets were entered, 
payroll was completed, applications for 
emergency financial assistance were 
approved, human resource and MIS 
functions continued, the LIHEAP office 
prepared for the upcoming winter heating 
season, planning and assessment 

activities continued and our technology 
continued to be available to meet our 
needs. 
 
 Locally, the United Way of North 
Central Iowa coordinated volunteer 
recruitment and clean-up activities 
immediately following the disaster and 
joined with North Iowa Community Action, 
local Emergency Management Agency 

County Total Number of FEMA - 
Household Registrations 

Estimated Value of 
Housing & Other Needs 

Estimated Value 
of Unmet Needs 

Butler County 1,444 $4,432,151 $877,887 

Cerro Gordo County 1,767 $2,871,103 $186,978 

Floyd County   544 $1,333,275 $  28,681 

Franklin County   273  $   258,576              0 

Hancock County   400  $   840,178              0 

Kossuth County     78  $   178,189              0 

Mitchell County   126  $   165,228 $     4,307 

Winnebago County     26  $     21,918               0 

Worth County   238 $   323,054 $  17,563 

Iowa Recovery Program Summary Data provided by FEMA 

Re: All FEMA Registrations received as of 12/02/08 
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officials and other health and human service providers to address community needs in 
north central Iowa and to ensure that Disaster Relief funding was in place to address 
the on-going needs of individuals and families. 
 
 North Iowa Community Action received funding from a variety of sources to 
provide financial assistance to flood and tornado survivors in our regional service area 
that included a new partnership with Alliant Energy through the Iowa Community 
Action Association to assist flood victims in replacing refrigerators, freezers, washers, 
dryers and electric hot water heaters.  In order to effectively manage these new 
demands on North Iowa Community Action’s Outreach Program, a Disaster Response 
Specialist, Vickie Miltenberger, was assigned to handle all Disaster Relief and Alliant 
Energy applications.  Her office is located at the Family Resource Center in Mason 
City. 
 

 
  
 North Iowa Community Action also agreed to act as the Fiscal Agent for the 
local Cerro Gordo and Franklin County Long Term Recovery Coalition (LTRC) and has 
participated in weekly coalition and case advocacy meetings to address the long term 
recovery process and unmet needs of flood survivors. 
 
 

 
 
 

Disaster Relief Funding Source Disaster Relief Funding 

United Way of North Central Iowa $50,000 Venture Grant 
$23,676 Economic Hardship Funds 

Archdiocese of Dubuque – Catholic Charities $10,000 Disaster Relief Funds 

Council of Social Agencies of N Iowa $174.48 Disaster Relief Funds 

Iowa Community Action Association – Alliant 
Energy/Interstate Power & Light 
Low Income Flood Relief Energy Efficiency Pro-
gram 

$80,000 Appliance Replacement Funds 

Cerro Gordo/Franklin County Long Term Re-
covery Coalition (LTRC) – Disaster Relief 
Funding Source 

Amount of Funding Administered by NICAO 
on behalf of Cerro Gordo/Franklin County 
LTRC  

Presbytery of North Central Iowa $10,000 Disaster Relief Funds 

Lutheran Churches and Lutheran Services in Iowa 
(LSI) 

$15,000 Disaster Relief Funds 

Iowa Disaster Collaborative $20,300 Disaster Relief Funds 

Iowa Conference of the United Church of Christ $367 Disaster Relief Funds 

Cerro Gordo County Community Foundation/ 
Community Foundation NE IA 

$8,503.62 Disaster Relief Funds 
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Mentor One Child…Change Two Lives:  
Bridges Mentor Program 
 
 Mentoring plays a powerful role in 
shaping lives and everyone seems to 
benefit from successful mentoring 
relationships.  Funded completely through 
local community contributions, the Bridges 
Mentor Program serves children and youth 
in Mitchell County and matches them with 
positive adult role models who are 
volunteers from the community who are 
able to commit to meeting with their 
assigned mentee on a weekly basis for a 
minimum of one year with the option of 
continuing until their assigned student 
graduates from high school.  Every mentor 
recruited for service to this program must 
complete satisfactory background and 
personal reference checks as well as 
completing orientation and training and a 
supervised home visit with program staff.  
Children matched with mentors have 
demonstrated increased success in school 
as well as in social situations.  The 
program receives widespread financial 
support from the local community and 
serves children from the Osage, Riceville 
and St. Ansgar school districts. 
 
 In 2008, the Bridges Mentor 
Program matched 74 children in Mitchell 
County with mentors.  A total of 152 
community volunteers provided more than 
4,528 hours of service to the program by 
serving as mentors, hosting fundraisers, 
assisting in fund-raising activities, serving 
on the Community Advisory Board or 
supporting the program in other ways.  
More than $24,406 dollars were raised 
through individual and community 
contributions to support the program and 
approximately $8,485 of In Kind services 
and other donations were used to support 
the program.  Bridges nominated Ross 
and Ann Grafft, Ann Michels, Judy Grimm 
and Jason Pohren for the Iowa Mentoring 
Program Mentor Match Recognition this 
year. 

Peer Support Improves Health: Women 
and Diabetes Program 
 
 Funded through a federal 
Advancing System Improvements to 
Support Targets for Healthy People 2010 
Grant from the Office on Women’s Health 
at DHHS, the Women and Diabetes 
Program uses peer support, monthly 
education, coaching and counseling 
sessions to assist women in identifying 
barriers to making healthier lifestyle 
changes and to make action plans to 
address those barriers.  The goal is to 
improve women’s health by changing 
personal habits and focuses on increasing 
consumption of fruits and vegetables as 
well as increasing activity or exercise.  The 
program is intended to assist both 
individuals who may be at risk of diabetes 
as well as those who have already been 
diagnosed with diabetes decrease their 
blood sugar levels. 
 
 Participants agree to work with a 
“buddy” to support their lifestyle changes. 
They attend training on motivational 
interviewing to improve the quality of peer 
support provided and attend training on 
relaxation methods as well.  A daily diary 
is kept for six months, tracking the number 
of fruits and vegetables eaten, exercise 
choices and blood sugar levels.  Free 
monthly education sessions on Gentle 
Fitness, Aroma Therapy, Insulin 
Resistance, Carb Counting, Personal 
Appearance, Sleep Deprivation and Pre-
Diabetes Education/Orientation are offered 
along with free monthly group life coaching 
sessions provided by a Clinical 
Psychologist. 
 
 To date, the program has screened 
more than 900 women for diabetes and 
has enrolled more than 400 women.  The 
program partners with Public Health 
agencies in six counties including:  Butler, 
Cerro Gordo, Hancock, Palo Alto, 
Winnebago and Worth.  Nine individuals 

New Partnerships:  Mentoring and Peer Support  
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have received training to serve as on-
going facilitators for pre-diabetes 
education.  New partnerships within the 
Hispanic community in north central Iowa 
will ensure that the program will be able to 
offer the program sessions in Spanish next 
year.  Discussions with the Iowa 
Department of Elder Affairs have ensured 
that the program will be able to offer a joint 
peer training opportunity to the Hispanic 
community on the Stanford Chronic 
Disease Self-Management Program during 
FY09.  The program is currently working 
with the Regional Health Education Center 
and Mercy Medical Center – North Iowa to  
provide a community-wide training on 
Motivational Interviewing next spring.  The 
program is also expanding to include men  
as well as families, especially families with 
children at-risk of or diagnosed with Type 
2 Diabetes. 
 
 An on-site visit was requested by 
Senator Harkin’s office this summer in 
order to provide him with the opportunity to 
learn more about what makes this 

program unique from other prevention 
initiatives and why it has been so 
successful.  Members of the North Central 
Iowa Regional Planning Coalition who are 
partners in the implementation of the grant 
activities met with Senator Harkin in 
August to share their stories and to thank 
him for his support for community health 
and wellness programs.  
 
Today, as families in north central Iowa 
are still attempting to come to terms with 
their loss and to put their lives back 
together again—North Iowa Community 
Action Organization will continue to seek 
out new partnerships and to strengthen old 
relationships to ensure that individual and 
family needs are being met.  

Members of the 
North Central Iowa 
Regional Planning 
Coalition met with 

Senator Tom Harkin 
in August 2008 to 
share information 
and thank Senator 

Harkin for his 
support. 
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NORTH IOWA COMMUNITY ACTION ORGANIZATION CLIENT CHA RACTERISTICS FY08
Total unduplicated number of persons for whom data was collected:  11,459
Total unduplicated number of households for whom da ta was collected:  5,085

Category
Year to 
Date # Percent Category

Year to 
Date # Percent

Gender (Individuals) Family Size (Households)
Male 4,873 43% One Person HH 2,257 44%
Female 6,586 57% Two Person HH 1,154 23%
Age (Individuals) Three Person HH 636 13%
0 to 3 years 991 9% Four Person HH 506 10%
4 to 5 years 549 5% Five Person HH 327 6%
6 to 11 years 1,471 13% Six Person HH 142 3%
12 to 17 years 1,243 11% Seven Person HH 39 1%
18 to 23 years 711 6% Eight or More Person HH 24 <1%

24 to 34 years 1,453 12%
Source of Family Income 
(Households)

35 to 44 years 1,274 11% No Income 142 3%
45 to 54 years 1,208 11% FIP (AFDC/TANF) 364 7%
55 to 69 years 1,028 9% SSI 706 14%
70 years or older 1,531 13% Social Security 2,296 45%
Ethnicity (Individuals) Pension 441 9%
Hispanic or Latino 644 6% General Assistance 3 <1%
Not Hispanic or Latino 10,815 94% Unemployment Assistance 346 7%

Race (Individuals) Employment + other sources 1,462 29%

Black/African American 314 3% Employment only 901 18%
White 10,308 90% Other 376 7%
American Indian/Alaskan Native 37 <1% Level of HH Income

Asian 60 1% Up to 50% Poverty Level 786 15%
Native Hawaiian/Pacific Islander 15 <1% 51% to 75% Poverty Level 811 16%
Multi-race 215 2% 76% to 100% Poverty Level 1,064 21%
Other 510 4% 101% to 125% Poverty Level 1,076 21%

Education-Adults 24+ (Ind) 126% to 150% Poverty Level 794 16%

0 to 8th grade 3 <1% 151% or More Poverty Level 554 11%
9th to 12th grade/non graduate 835 13% Housing (Households)
HS Graduate/GED Degree 3,688 57% Own/Buy 2,614 51%
12th + some post-secondary 1,226 19% Rent 2,379 47%
2 or 4 year college graduate 742 11% Homeless 12 <1%
Total Adults over 24 years 6,494 100% Other 80 2%
Other Characteristics (Ind) Other Family Characteris tics
No Health Insurance 2,237 20% Receive Food Stamps 2,183 43%
Disabled 1,844 16% Family Type (Households)
Veteran 554 5% Single Parent - Male 88 2%

Single Parent - Female 998 20%
Two Adults with children 1,031 20%
Single Person 2,260 44%
Two Adults only 641 13%
Other Household Type 67 1%
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aids is an essential part of this process. 
Audiologic screening exams and 
diagnostic testing are typically covered 
by insurance; however, hearing aids are 
not. Families in these situations face 
tough decisions.  
 

Do we wait?  What if we only buy 
one hearing aid?  Do we take out 
a loan to purchase hearing aids?  
Do we put the purchase on a 
credit card? Can we make 
payments? Do we let our child go 
without hearing aids ? 

 
Realizing this critical need for hearing 
aids was not being met in Iowa, the 
legislature made $238,500 available for 
fiscal year 07-08 to cover Iowa’s children 
in need of audiologic services. 
 
Diana Hanson, an audiologist with Iowa 
Methodist Medical Center said, “Having 
this funding available for families is so 
wonderful. It is difficult to tell parents that 
their child has a hearing loss and then to 
say that their health insurance most likely 
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Flood Waters Overtake our Office  
 
The Iowa flooding that took place early 
in June 2008 completely destroyed our 
Mason City office and all of our paper 
claim files. As you can see at the right, 
we were greeted with complete 
destruction as we opened our office 
doors after the flood waters receded. 
Although the flood waters damaged our 
physical property, all of our electronic 
data was safely stored at another 
location. Provider Claim Systems (PCS) 
temporarily relocated and was able to 
quickly restore services to our valuable 
customers. We would like to thank 
everyone involved in this transition for 
their support, patience, and 
understanding during this challenging 
time. We are happy to report that we 
have settled into our completely 
renovated office and are ready to serve 
you! 
 

      
 
     
A New Contract for PCS  
            
A hearing loss in a young child can 
disrupt language development because 
learning spoken language 
depends on the ability to hear speech. 
Even though a child with normal hearing 
begins to use single words at about one 
year of age, much language is learned 
before their first words are spoken.  
 
The earlier a hearing loss is detected 
and addressed, the greater the chance 
that a child will develop normal 
language and listening skills. The use of 
hearing instruments such as hearing  
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will not cover the cost of hearing aids. 
Now I am able to let them know that the 
state of Iowa has set aside money for 
children’s hearing aids.” 
 
In the first year of implementing this 
program, much of the time was spent on 
spreading the word of this funding to 
families in need. Approximately 45 
newspapers and radio stations across 
Iowa picked up the Iowa Department of 
Public Health (IDPH) press release and 
ran the information in their daily 
newspapers. 
 
In addition to these efforts, PCS was 
selected by IDPH as the successful 
bidder for the Child Audiological Services 
and Hearing Aids - Billing and Claims 
Processing Contract to design and 
implement a claims processing system. In 
a short amount of time, these 
collaborated efforts resulted in a 
comprehensive system to enroll children, 
process claims, reimburse  
providers, and provide customer service 
for audiological services. Children in Iowa 
now have access to the critical part of the 
equation; the hearing aids. 

 
 
 
Audiological Services for 

           Fiscal Year 07-08 

 
 

 
AGE 

CHILDREN 
SERVED 

DOLLARS 
PAID 

 
0-3 

 
17 

 
$23,047.50 

 
4-10 

 
45 

 
$69,636.44 

 
11-15 

 
18 

 
$21,851.15 

 
16-20 

 
12 

 
$17,137.46 

 
TOTALS 

 
92 

 
$131,672.55 

MONTH CLAIMS 
AUDIO 

DOLLARS 

MARCH  7 $7,612.41  

APRIL  8 $7,428.30  

MAY 25 $30,625.23  

JUNE 38 $47,711.41  

JULY 41 $38,295.20  

TOTALS 119 $131,672.55  
 

Other Contracts for PCS 
 
Billing and Claim Processing Contract 
for Well- Integrated Screening and 
Evaluation for Women Across the 
Nation (WISEWOMAN) and Breast and 
Cervical Cancer Early Detection 
Program (BCCEDP) 

  
Provider Claim Systems 
continues to exceed 
expectations set by the 
IDPH by utilizing a 
systematic approach 
towards contracts 
pertaining to claims 
processing and 
healthcare applications. 
Integrating knowledge, 

experience, and technology, PCS 
provides a highly functional health care 
system to support claims processing, 
customer service, reimbursement, and 
activity reports for the BCCEDP and 
WISEWOMAN.   
 
¨ BCCEDP 

 
In order to make routine screenings 
available to women at greatest risk, the 
Centers for Disease Control and 
Prevention (CDC) supports the National 
Breast and Cervical Cancer Early 
Detection Program (NBCCEDP) in all 50 
states, 6 U.S. territories, the District of 
Columbia, and 12 American Indian/
Alaska Native organizations. 
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Iowa’s program involved with the NBCCEDP 
is referred to as the Care for Yourself Program 
and provides payment for the following breast 
and cervical screening and related diagnostic 
services: 
 
 
 
 
 
 
 
�
 
 
 
 
 
 
 
 
 
 
 

 
 
 
To qualify for Care for Yourself, each 
woman must meet eligibility criteria. The 
two criteria that must be met for the 
program are age and income. 
 
Age criteria for eligibility include: 

�  Women between 40 through 64 
years of age; 

�  A woman of any age who is 
symptomatic for breast cancer; or 

�  A woman 65 years or older if she 
does not have Medicare Part B. 

 
Income criteria for eligibility include: 

�  Household income at or below 250% 
of Federal Poverty Level for 
household size; 

�  No proof of income is required; 
�  Assets do not affect income status; 

and 
�  Net income for the household is the 

figure to use for “income.”  
 
¨ WISEWOMAN 

 
In addition to the Care for Yourself 
Program, CDC funds a cardiovascular 
program designed to help 40-64 year old 
women reduce the risk for heart disease 
and promote a healthy lifestyle. Women 
currently participating with most of the 

Care for Yourself sites qualify for 
additional services provided by 
WISEWOMAN. This program integrates 
cardiovascular screening services with the 
existing Care for Yourself structure.   
 
 
                                Susan G. Komen  
                             Breast Screening 
                                Project 
 
Provider Claim Systems also contracts 
with IDPH to process and reimburse 
medical providers for mammography 
services provided to low income or 
uninsured women not eligible through the 
BCCEDP. The reimbursement rates for 
the claims are based upon the current 
Medicare Part B Participating Provider rate 
for each approved procedure code.  
 
This special breast cancer screening 
project is funded by the Des Moines 
Affiliate of Susan G. Komen for the Cure. 
The Des Moines Affiliate raises funds to 
support the national mission of eradicating 
breast cancer as a life-threatening disease 
by advancing research, education, 
screening and treatment.  Local grants are 
available each year for innovative projects 
supporting breast health and education, 
outreach screening, and treatment support 
in the Des Moines service area. These 
grants target services not otherwise 
available to the medically underserved 
populations of Iowa.  
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During fiscal year 2008, IDPH 
reported the following: 
 

7,057 women received services 
5,666 women received breast 

exams 
4,332 mammograms were provided 
3,578 Pap tests were provided 
83 breast cancers were diagnosed 
38 pre-cancerous cervical lesions 

were detected 
2 invasive cervical cancers were 

diagnosed 
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Meeting Health Needs In 
North Iowa 

 
Lisa Koppin, Health Services Coordinator 

Wendy Hippen, Asst. Health Services 
Coordinator 

 
If there is one thing we know in life, it is 
that change is inevitable.  As we look at 
this past year, this fact has shown to be 
true once again.  Increasing job lay-offs, 
business closings, increasing health 
insurance costs, and financial hardship 
have only increased the need for our 
federal and state funded health 
programs.  We are “sowing the seeds of 
change” through proactive service 
delivery and access expansion. 
 
Our Child Health Program  is dedicated 
to seeking out families residing in our 
service area that are at, or below 200% 
of the federal Poverty Guideline, to 
ensure that children up to age 21 have 
health insurance coverage and receive 
routine health and dental care.  
Assistance is offered to those without 
health insurance to secure coverage 
through Medicaid or  hawk-i .  NICAO 
staff members inform families of the 
services available to them and provide 
care coordination, thereby eliminating 
any health care barriers that exist for the 
family.  We link children and families to 
community resources, as well as to area 
physicians and dentists for routine care 
and needed follow-up and treatment.  In 

addition, the program offers Child Care 
Nurse Consultant services to enhance 
health and safety for children in 
childcare settings in north Iowa.  One 
part of our child health program is 
dedicated to oral health.  The recently 
funded I-Smile program refers Medicaid 
enrolled children to dental homes and 
provides Dental Hygienists who 
complete oral health screens, apply 
fluoride varnish treatments, and 
coordinate care for children in need of 
dental services and treatment.  During 
this past fiscal year, this program 
provided services to 9,535 children 
needing care.  
 
The WIC program, available to pregnant 
women, infants, and children under age 
five, is designed for nutrition education 
and food supplementation.  Focus is 
placed on assisting high risk populations 
in order to improve birth outcomes, 

Laura Harms and her friends practice safe 
large motor skill  activities with toys 

purchased through  local empowerment 
dollars .  Replacement of  unsafe toys is a 

priority of the Child Care Nurse Consultant's 
Injury Prevention program. 
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among children and post-partum 
women.  In addition, WIC assists 
breastfeeding mothers and provides 
breast pumps for those in need.  We 
concluded the fiscal year serving an 
average of 2,959 low income individuals 
monthly through the availability of this 
federal program. 
 
Maternal Health  is a program designed 
to promote early prenatal care and case 
management for pregnant women.  We 
are able to serve pregnant women of all 
ages, focusing on those within high risk 
populations.  We enable women to 
utilize prenatal care early in order to 
help ensure a healthy delivery and 
positive start for their infants.  By 
offering a variety of programs, we are 
better able to serve this population.  
Many referrals are received from two of 
our other health programs, WIC and 
Family Planning.  Women that 
participate in Maternal Health receive 
assistance to apply for, or receive 
presumptive eligibility  for Medicaid, 
prior to making a formal application to 
the Iowa Department of Human 
Services.  This allows pregnant women 
to access prenatal care without a 
waiting period, and receive coordination 
of care during this time.  Maternal 
Health nursing education focuses on 
fetal development and high-risk medical 
conditions, labor and delivery, oral 
health during pregnancy, postpartum 
contraception decision-making, infant 
care, and other community referral 
opportunities.   The social worker plays 
an instrumental role in assisting these 
patients with obtaining needed 
resources, and navigating entry into 
other programs of service. 
 
Rounding out our services is the Family 
Planning  program, which served 2,404  

Above Kellie Cooper, RN, performs 
hemoglobin testing for Jason Pinarbasi at the 

Mason City WIC Clinic and below Jason 
stands tall to have his height measured. 
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patients in the past fiscal year.  Services 
include physical exams, cancer 
screening, birth control and 
immunization, tests and treatment for 
sexually transmitted diseases, blood 
pressure and anemia screening, and 
pregnancy testing.  Other services 
provided include patient health 
education, referrals to other agencies or 
services, and community education 
presentations.  This past year, Family 
Planning increased accessibility 
throughout the nine-county area, by 
opening satellite offices in Charles City 
and Algona.  In addition, through private 
foundation funding, Family Planning is 
now able to offer free, long-term  

reversible birth control to patients at all 
income levels.  All Family Planning 
services are provided to patients on a 
sliding fee scale.  Patients whose 
incomes are at or below 100% of the 
federal poverty guidelines, receive their 
services for free.  All Family Planning 
services offered are high quality, 
confidential, and affordable.     
 
We will continue to sow the seeds of 
change and strive to meet the health 
needs of North Iowa through dedication 
to our patients and focus on providing 
the highest quality services in all 
programs that we offer.  
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EARLY CHILDHOOD 
PROGRAMS 

 

Dianne Casto, Program Coordinator 
  
 
 

 The Early Childhood Programs consist 
of Head Start, Early Head Start, Shared 
Visions/Child Development, Wrap Around, 
and private preschool services. 
 

 HEAD START offers comprehensive 
services to children ages 3 – 5 whose families 
meet income guidelines.  At least 10% of the 
children served have an identified special need.  
Services include education, nutrition, health, 
and social services with a strong parent 
involvement focus.  Transportation is provided 
at some centers.   Program services are 
provided through a center-based option which 
brings children to a classroom with a teacher 
and an associate for four to five hours per day 
during the school year.  Eighty percent of the 
funding is provided by the United States 
Department of Health and Human Services.  
Twenty percent must come through local 
donations and volunteer support.  The U.S. 
Department of Agriculture through the Iowa 
Department of Education Food and Nutrition 
Bureau provides reimbursement for meals 
served. 
 

 EARLY HEAD START offers 
comprehensive services to pregnant women 
and children birth to age three who meet 
income guidelines.  Home Visitors make one 
and one-half hour weekly home visits to 
provide child development and parent support 
services.  Funding is provided by a pilot grant 
from the Iowa Department of Education and 
the Floyd, Mitchell, Chickasaw Empowerment 
Board. 

 SHARED VISIONS/CHILD 
DEVELOPMENT provide the same 
comprehensive services to preschool children 
in Worth County at Project Child Care.  
Families served may have income up to 130% 
of the income guidelines. By combining these 
services and financial resources with Head 
Start funding, we are able to provide 
programming through most of July. Shared 
Visions funding is through the Iowa 
Department of Education. 
 
 WRAP AROUND services provide 
child care services before and after the Head 
Start day and during holiday and summer 
breaks for parents working at least 28 hours 
per week or in school full time.  These services 
were provided for sixteen children in Charles 
City, thirty-two children in Mason City and six 
children in Buffalo Center.  The Charles City 
and Buffalo Center sites were in collaboration 
with the local child care centers.  Funding is 
provided through the Iowa Department of 
Human Services. 
 
 PRIVATE PRESCHOOL services 
enable preschool children who are not eligible 
for Head Start to participate in Head Start 
classroom experiences by paying tuition.  
These services may be found at the Buffalo 
Center and Manly sites. 
 
 Empowerment funding enables us to 
provide, expand or enhance services in our 
nine county service area.  Floyd-Mitchell-
Chickasaw Empowerment is utilized to expand 
the length of day in Osage, add days to one 
classroom in Charles City, provide for 
additional staff to meet these changes, provide 
a ¾ time Family worker, serve six children 
above Head Start guidelines in these three 
classrooms, and collaborate with the Rockford 
and Nora Springs school district administered 
preschools to serve children utilizing Head 
Start standards.  Cerro Gordo-Hancock-Worth 
Empowerment is utilized for transportation 
services at all sites in the three counties.  This 
includes developing collaborations with the 
Garner and Britt school districts and local 
preschools in Mason City for the fall of 2008.  

 
Mission 

 
We enrich the growth and 

development of children and 
families in a comprehensive 
educational environment. 
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Winnebago Empowerment funding is utilized 
for transportation services in Buffalo Center 
and Forest City.  PAK Empowerment provides 
transportation reimbursement directly to a few 
families.  Butler-Bremer-Franklin-Grundy 
Counties Empowerment provides funding to 
the Hampton-Dumont School District to 
provide an interpreter for Head Start, 
preschools, and the child care center for 
translation services. 
 
 Funding provides all services for 
program operation.  These include salaries and 
fringe benefits including health insurance for 
qualified staff; facility rent, utilities and 
maintenance costs; classroom supplies; 
transportation service and staff travel 
expenses; parent activity funds and recruitment 
activities; technology; public relations; and 
training for staff and parents.  Funding serves 
320 federally funded Head Start children, 29 
Early Head Start children, up to 54 Head Start 
children in wrap around, 32 Head Start/Shared 
Visions, 14 Empowerment only children and 
21 tuition paying preschool children. 
 
 Although funded for 320 Head Start 
children, we served 337 by year end from 319 
families.  Monthly enrollment was maintained 
at 100% each month.  Eligibility is based on 
family income, foster child, or homeless, with 

at least 90% of the enrollees being eligible as 
defined by these categories.  90.81% of the 
Head Start children met eligibility 
requirements.  9.19% were above the federal 
income guidelines.  In the North Iowa 
Community Action Organization Head Start 
Program, this allowable 10% criteria is filled 
by children with special needs as a result of 
increased financial considerations to meet their 
needs or families who are barely above 
guidelines or have other high risk concerns. 
 
 Creative Curriculum provides the 
guidance for educational development.  The 
Creative Curriculum Developmental Checklist 
is used to assess the children’s growth at three 
points during the year – beginning of school/
fall, mid-year/winter, and end of year/spring.  
The goal is to see a decrease in the percent of 
children functioning at forerunner levels D, E, 
F and level one and see an increase in the 
number of children functioning at level two 
and three.  The following graph shows the 
growth of the children by year end with 75% 
of the children at level two or three.  This is 
growth for ALL children served which 
includes three and four year olds and children 
with special needs. 

 Creative Curriculum Assessment Results for all chi ldren
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Another integral service of Head Start is the 
health care provided to the children.  Results 
were: 

 Parents are an important part of Head 
Start.  They are their child’s first and most 
important teacher.  Family Workers visit each 
family a minimum of three times each year.  
They involve the parents in setting and 
achieving goals to increase family self-
sufficiency.  92.79% of families served in 2007
-2008 participated in this process.  There were 
83.48% receiving emergency/crisis assistance 
and/or education services with 81.38% of the 
families receiving at least one family service.  
Involvement in obtaining their GED or 
working on college degrees involved 18.61% 
of our families.  In addition to achieving 
family goals, parents are actively involved in 
the program through volunteer activities such 
as: 

 Center Parent Committee meetings 
involve speakers on such topics as nutrition, 
health and safety, child development, parenting 
skills, literacy, environmental education.  The 
children are often involved in these as Family 
activity nights with parents assisting their 
children in crafts and reading. 
 
Opportunities and Challenges 
 
 2007-2008 brought many new 
opportunities and challenges for our Head Start 
Program.  Playground upgrades included 
Clarksville and Manly.  New sod was added in 
Clarksville to finish off the landscaping after 
installation of the new rubber mat under the 
equipment.  Manly was scheduled to have the 
rubber mat installed during the summer but the 
June flooding delayed this for lack of 
contractor availability (completed in fall of 
2008).  Funding was received that enabled us 
to purchase playground materials for 
Aplington, Clarksville, and Hampton. 
 
 Project Child Care in Manly obtained 
their NAEYC accreditation with 99% met 
criteria in the classroom observed.  Criteria 
include: relationships, curriculum, teaching, 
assessment of child progress, health, teachers, 
families, community relationships, physical 
environment, leadership and management. 
 
 PBS (Positive Behavior Support) went 
program wide.  All staff became involved in 
training opportunities to enhance their skills as 
we provide positive learning environments for 
the children we serve. 
 
 BMI (Body Mass Index) is now being 
assessed for each child.  Parents are informed 
of the results and given opportunities to gain 
information about what this means for their 
children.  This new procedure is taking time 
for parents to understand the importance and 
what it means. 
 
 Voluntary four-year-old preschool/ 
pre-k programs continued to expand with 
Clarksville and Mason City Community 
School Districts receiving funding to start 

 

100%  Children have an ongoing 
source of medical care 

101.16%  Children are up-to-date on age-
appropriate health care 

101.74% Children up to date on all im-
munizations for their age 

100% Children have an ongoing 
source of dental care 

100.29% Children completed profes-
sional dental examination 

26.13% Children with a disability (10% 
is mandated) 
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Percentages are based on total number of students served compared to funded 
enrollment resulting in percents greater than 100%. 
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programs.  Clarksville is working with us by 
having the preschool children and the Head 
Start children share several activities 
throughout the year.  Children joined together 
for RIF activities and visited each others 
classrooms.  Head Start staff were invited and 
joined the district staff for an area district in-
service on brain development.   Mason City 
collaboration includes communication to 
ensure that children eligible for Head Start are 
receiving those opportunities. 
 
 Reauthorization brought many 
new requirements for Head Start with no 
additional funding.  Programs are 
expected to continue to expand their 
collaborative relationships with local 
school districts through development of 
Memorandums of Understanding 
covering topic areas including: 
curriculum, professional development, 
transportation, transition, and more. 
Stringent and specific requirements were 
placed upon Board of Directors 
administering local Head Start Programs.  
Expectations for local Policy Councils 
were modified. 
 
 

 With the spring and 
summer came the tornado and 
flood of 2008.  Parkersburg was 
devastated by the tornado.  
Fortunately our center in 
Aplington four miles away went 
unscathed.  Unfortunately, several 
families did not, including a staff 
member whose injuries kept her 
from work for several months.  
The flooding that came not long 
after, impacted Charles City the 
most.  The Early Head Start 
Office was flooded and moved to 
an empty Head Start classroom for 
the summer until their offices 
were remodeled.  Fortunately 
most of the toys and equipment 

were saved.  None of our other centers were 
impacted.  Several of our families and staff did 
receive flood damage to their homes. 
 

THANK YOU!  
 
We greatly appreciate the Diamond Jo Casino 
for its generous donation towards our RIF 
(Reading Is Fundamental) program.  Their 
support allowed us to provide the local match 
required to maintain our program for another 
year.  Because of their efforts, all the children 
served in the North Iowa Community Action 
Organization Head Start Program received 
three books for their very own. 

 
 

Making new friends 

Literacy in Action 
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Butler County Head Start 
221 North Mather 
P.O. Box 66 
Clarksville, IA  50619 
(319) 278-4213 
 

Aplington Head Start 
427 Nash 
Aplington, IA  50604 
(319) 347-9949 
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Clear Lake Head Start 
1304 4th Avenue South 
P.O. Box 391 
Clear Lake, IA  50428 
(641) 357-7571 
 

Washington Early Childhood Center 
Classroom – A, B, C, D 
700 North Washington 
Mason City, IA  50402-1627 
(641) 421-4418 
 

Madison Early Childhood Program 
Classroom - A, B, C, D 
2620 South Jefferson 
Mason City, IA  50401 
(641) 421-4413 
 

Mason City Head Start/Daycare  
300 15th Street NE 
P.O. Box 1627 
Mason City, IA  50402-1627 
Classroom:  (641) 424-5599 
�

��
����
�
���
Floyd County Head Start 
404 North Jackson 
Charles City, IA  50616 
(641) 228-4514 
 

Rockford Preschool 
1460 Highway 147 
Rockford, IA  50458 
(641) 756-3508 
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Nora Springs Preschool 
509 N Iowa Avenue 
Nora Springs, IA  50498 
(641) 749-5302 

���
���
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Franklin County Head Start 
114 11th Place NE 
Hampton, IA  50441 
(641) 456-3189 
 

��
�
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�
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Child Development Center 
600 Bush Street 
P.O. Box 3 
Garner, IA  50438 
(641) 923-3876 
�

�
�������
�
���
 

Algona Head Start 
613 Diagonal 
Algona, IA  50511 
(515) 295-7511 
 

 ���������
�
�� �
Mitchell County Head Start 
515 Chase 
Osage, IA  50461 
(641) 732-3158 
 

!�

�"�#
��
�
���
Winnebago County Head Start 
1405 West I Street, P.O. Box 51 
Forest City, IA  50436 
(641) 585-2670 Ext. 369 
 

North Iowa Early Childhood Center 
404 2nd Street NW 
Buffalo Center, IA  50424 
(641) 562-2830 
 

!
�����
�
�� �
Project Child Care/Head Start A & B 
209 North Broadway 
P.O. Box 445 
Manly, IA  50456 
(641) 454-2137 
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Community Partners Outcomes
 10/01/2007-09/30/2008

 Family Stability

59

44

15 13 10

45

37

32

28

19

# of children that are current on immunizations

# of families w ho engage in activities that
promote health and w ell-being of their children

# of children w ho have been screened for lead
levels

# of families demonstrating appropriate parenting
techniques during home visits

# of persons w ith substantiated mental health
issues

# of persons accessing necessary and
appropriate treatment for mental health issues

# of families taking steps to enhance the
efficiency and affordability of energy
consumption
# of familes exhibiting improved self advocacy
skills, as observed by the specialist

# of families enrolled in Head Start

# of families participating in Head Start parent
mtgs, Policy Council mets, or other Head Start

FADSS OUTCOME ANALYSIS
 10/01/2007 to 09/30/2008

Family Stability

84

73

128

80100

98

40
48 23 10

# of persons with substantiated mental
health issues by family declaration or
medical diagnosis
# of persons accessing necessary and
appropriate treatment for mental health
issues
# of Children (0-5) that are cureent on
immunizations

# of Children (0-5) who have been
screened for lead levels

# of families who engage in activities that
promote health and well-being of their
children
# of families demonstrating appropriate
parenting technieques during home visits

# of families taking steps to enhance the
efficiency and affordability of energy
consumption
# of families exhibiting improved self
advocacy skills, as observed by the
specialist
# of families enrolled in Head Start

# of families participating in Head Start
parent mtgs, Policy Council mtgs, or
other Head Start programs
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PERMANENT SOLUTIONS 
THROUGH WEATHERIZATION 

By Bart Pals 
 Weatherization Coordinator 

 
 The Weatherization Program has 
been sowing the seeds of change for 
many years by offering more than a 
simple “cash in the hand” for our clients. 
We promote change by offering 
permanent solutions for energy problems 
that will continue to grow and provide 
benefits beyond when the work is initially 
completed. 

 

 Across the state of Iowa the 
average household utility bill is 
approximately $175.00 per month for both 
gas and electric or approximately 6 
percent of household income. The 
average monthly household utility bill for 
homes that qualify for the Weatherization 
program is approximately $325.00 or 11 
percent of their income and half of the bill 
is heating costs.  It doesn’t seem to matter 
what type of fuel is used in the household, 
although over half of Iowa’s heat is 
provided by natural gas, the percentage of 
the average utility bill remains from 49% 
to 51% for heating costs.  The volatility of 

costs for all types of fuel 
sparks continued debate on 
which fuel is most desired. 
 
 One of the first steps 
to financial freedom is to get 
“family expenses” under 
control.  The utility bill is one 
of the constant “family 
expenses”.  The 
Weatherization Program 
considers virtually every 
aspect of the home that 
affects the utility bill by using 
the latest in technology.  
This technology includes: 
infrared cameras, blower 
doors, digital pressure 
gauges, and diagnostic 
equipment for the furnace.  
Weatherization can test and 
document each area of the 
home and how it affects the 
monthly utility bill.  Through 
monitoring, recording, and 
using the National Energy 
Audit Tool (N.E.A.T) 
Weatherization assesses the 

value of replacing appliances, 
furnaces, light bulbs, windows, 
doors, and whether to add 
insulation, weather stripping, 
and caulk. Every energy-
saving measure we complete 
on a home is based on a 

Kevin Henaman, Evaluator for the Weatherization 
Program is shown above checking the readings after 

completing a blower door check on a home.  The 
blower door depressurizes the house in order to give 

NICAO a reading which indicates the homes 
efficiency.  (photo taken by Elwin L. Musser) 
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savings to investment ratio, making sure 
that the work will pay for itself within a 
reasonable timeframe. We also monitor air 
quality and formulate if exhaust fans or 
fresh air is needed in the house. The goal 
on each home is to leave it as energy 
efficient and healthy as possible. 
 
 This year the work performed and 
measures taken on the 145 homes we 
served will save the average NICAO-
Weatherization client approximately 
$140.00 per month, which equals 
$1680.00 per year.  Again, these seeds of 
change will offer rewards to the clients that 
will continue for years to come. 
 
 Another one of the ways to help 
ensure continued benefits is through 
“client education”, which has become an 
important part of the weatherization 
process.  Helping people to understand 
the importance of shutting storms, closing 
off rooms (unheated areas), keeping heat 
registers and cold air returns open, and 
replacing furnace filters every month will 
help guarantee continued success. 
 
 Continued education for 
Weatherization employees is also helping 
everyone work together to provide quality 
energy conservation measures. This effort 
is shown as we work towards leading the 
State in performance and quality. During 
this past year we were monitored by the 
State and there were zero findings.  Zero 
findings in this case is defined as having 
all the necessary paperwork and client 
documentation in the proper order for 

homes inspected by the State.  The State 
also invited us to share some of our 
techniques and lead several trainings for 
the State of Iowa in 2008. We will be 
offering additional training for the State 
Weatherization program in 2009. 
 
 In the upcoming months you will be 
hearing a new term or phrase: Green 
Collar jobs or Green jobs. The 
Weatherization program and the services 
that it provides are considered green jobs. 
Green jobs are not just jobs, but rather 
solutions that help the environment.  As 
we provided environmentally safe 
Weatherization services in 2008, we 
assisted with “family expenses” and we 
continued to sow seeds that changed 
lives. 
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RISING HEAT COSTS REQUIRE 
ADDITIONAL ASSISTANCE FOR 

LOW-INCOME FAMILIES 
By Myrna Long, Coordinator 

Energy Assistance/ Emergency Programs  
 
 If your wage increased 8.4% for the 
year, you would be excited thinking about 
how to spend those extra dollars.   But, 
what if your heating bills increased 8.4%?   
According to Alliant Energy, the average 
Interstate Power & Light residential 
customer’s bill from October 2007 through 
February 2008 showed an increase of 
8.4% over the previous heating season.   
The total amount of LIHEAP household 
arrearages grew sharply, mainly due to 
increased prices.  According to Jerry 
McKim, Bureau Chief, Iowa Bureau of 
Energy Assistance, the total amount of 
LIHEAP households’ arrears had 
increased 58% from the same period five 
years ago.   Many low-income families in 
North Iowa use liquid propane (LP) to heat 
their homes.  LP prices increased about 
one third from the previous year to a 
statewide average of $2.93 per gallon.  
With increased heating costs and budgets 
that are already stretched to the limit, 
many low income families were concerned 
about how they were going to be able to 
pay the higher home heating costs. 
 
 The Low-Income Home Energy 
Assistance Program (LIHEAP) 
administered by North Iowa Community 
Action Organization (NICAO), has 
programs available to assist low-income 
families with such concerns. 
 
 LIHEAP is a federally funded 
program that passes its funds through the 
Iowa Energy Assistance Bureau to 
NICAO.  This program begins October 1 
each year, giving priority to elderly and 
disabled in October with all others 
applying from November through April 15.  
Just over 4,700 applications were taken 
during the 2008 fiscal year.   Income 
guidelines are used to determine eligibility 

and several criteria such as type of 
housing, total household members, 
amount of income, elderly, and disabled 
are considered to figure the amount a 
household will receive.  The average one-
time payment was $365, which included a 
supplemental payment from the Federal 
Emergency Contingency Fund.  4,341 
families received a total of $1,579,352 
paid to their heating fuel supplier.   The 
LIHEAP funds are not intended to pay the 
household’s entire winter heat costs, but to 
supplement their own payments.  Those 
approved for LIHEAP receive winter 
moratorium protection from having their 
natural gas and electric shut off from 
November 1 through April 1.  The Iowa 
legislature asked utility companies to 
extend the moratorium through April 14, 
2008, which would give additional time for 
families to bring their bills up-to-date. 
 
 Households that were slightly over 
the LIHEAP 150% Federal Poverty 
Guidelines were allowed to provide 
recently paid medical bills and medical 
insurance premiums to lower their income.  
About 1/3 of the households that were 
initially denied due to exceeding the 
income guidelines were approved once 
medical deductions were taken into 
consideration. 
  
 During the spring of 2008, 142 
consumers accepted the opportunity to 
work with outreach staff to look for ways 
they could pay their heating bill.  These 
families received up to $400 to pay on 
their past-due heating costs.  This being 
the second year of the pilot program, 
DARP (Developmental Assistance and 
Resolution Program) recipients were 
excited to receive the Energy Wise kit that 
included a low-flow shower head, water 
aerators for kitchen and bathroom, energy 
efficient light bulbs, rope caulking and dirty 
furnace filter alert.   During the training, a 
financial budget was reviewed and goals 
were set on how to lower expenses.  Ideas 
about ways to conserve energy were 
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explained such as lowering the thermostat 
at night, insulating attics, and ensuring 
windows are tight.  Families were referred 
to other programs where they could obtain 
additional assistance including food, 
health programs or job training.   It may 
take many years for a family to 
dramatically change how they spend their 
money and this program was a start and a 
learning experience for many. 
 
 Emergency Crisis 
Intervention Payments  (ECIP) is 
another program under the LIHEAP 
umbrella.  Through ECIP, we were able to 
help homeowners in the following ways: 
 

�  repair or replace a furnace up to 
$2,000 

�  provide up to $300 toward delivery 
of fuel, payment on a past-due 
natural gas/electric bill or reconnect 
a disconnect of their service 

�  provide air conditioners to medically 
needy families 

 

United Way of North Central 
Iowa awarded a grant to NICAO to help 
families pay past due rent/mortgage and 
utility deposits.  A team meets weekly to 
determine the awards to applicants.  
$42,389 was used to keep 129 families in 
their homes. 

 A community disaster took place 
during the early summer of 2008.  The 
small town of Parkersburg in Butler County 
was hit by a tornado, taking out a 
substantial area of the town.  A few weeks 
later, Mason City and surrounding towns 
were affected by devastating floodwaters.  
United Way of North Central Iowa donated 
some of their Venture Grant funds to help 
families in need where FEMA was not able 
to assist.  Through September 2008, 
$23,975 had been used to help 43 families 
with furniture, rent, mortgage, and other 
necessities that were lost in the disasters. 
 
 Customer Contribution 
Program  funds from natural gas and 
electric companies provided $49,930 in 
assistance to help 173 households pay on 
their past due bills.  Each company in Iowa 
has a program in effect for customers to 
contribute to the fund, which is then 
administered by the local community 
action organization to help low-income 
families pay on past-due utility bills. 
 

 CHORE funds from Elderbridge 
Agency on Aging were awarded to help 
250 elderly, very low-income households 
receive funds in the amount of $100 to 
help reimburse for snow shoveling and to 
help pay for summer lawn care. 
 
 EMBRACE Iowa  funds from the 
Des Moines Register are given to 
Community Action Agencies in Iowa to  

 

 
ECIP Funds       Households  Total Amount  
Furnace Repair/replacement       43  $  55,265.85 
Past due natural gas/electric bill  220      42,450.70 
Emergency reconnection     28        3,646.57 
Emergency fuel delivery     26        6,005.91 
Air Conditioner         6        1,318.97 
Total      323  $108,688.00 



31  

 

��������������	�
���
���
��	�

461

1541

601308
347

552

332
306 254

Butler

Cerro Gordo

Floyd

Franklin

Hancock

Kossuth

Mitchell

Winnebago

Worth

administer.  A team met to review applica-
tions and $10,983 was given to 43 families 
to help with a variety of needs, including 
appliances, beds, car repairs and medical 
bills. 
 
 Emergency Food and Shel-
ter Funds  assisted 72 households with 
$6,718 to help pay past-due utility bills. 
 
 Donation  funds were received 
that helped 21 families in the amount of 

$3,147 to pay utility bills. 
 
 Clearly, home energy costs are not 
a burden for all people.  Low-income fami-
lies, however, spend a much higher per-
centage on their heating costs than those 
with higher, stable income.  Fortunately, 
there are programs available to help fami-
lies get through the tough times and to 
help them learn new ways to help them-
selves.   This is all about ‘sowing the 
seeds of change’. 
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North Iowa Community Action Organization 
acknowledges the following employees for completion of 
ten or more years of service as of September 30, 2008: 

 

Administration  
 Dick Goerdt Executive Director      31 years 
 Cindy Lehs Associate Director of Fiscal Operations    27 years 
 Barb Kellogg Associate Director of Planning & Development  27 years 
 Sheila Shannon Human Resource Information Specialist   20 years 
 Marta Kramer Assistant Associate Director of Fiscal Operations  16 years 
 

Head Start  
 Dianne Casto Head Start Coordinator     35 years 
 Marilyn Hedegard Transportation Specialist     29 years 
 Mary Castino Health Services Specialist     23 years 
 Janet Peterson Teacher       21 years 
 Sheila Ball Office Manager      20 years 
 Debbie Powell Teacher Associate      19 years 
 Joan Miller Teacher       19 years 
 Dawn Bruhn Teacher       19 years 
 Paulette Webb Family Partnership Specialist    17 years 
 Deanna Hewitt Teacher Associate      16 years 
 Gloria Humburg Cook/Custodian      16 years 
 Michelle Skadburg Admission/Technology Specialist    16 years 
 Karen Barnekow Teacher       14 years 
 Rhonda Wendel Teacher Associate      14 years 
 Karen Krumwiede Education Specialist     14 years 
 Kim Jordan Bus Aide/Custodian      12 years 
  

Emergency/Energy Assistance  
Myrna Long Energy/Emergency Assistance Coordinator   27 years 
Laura Bachellor Emergency/Energy Services Supervisor   11 years 

 

FaDSS 
Sandy Rayhons       FaDSS Team Coordinator     16 years 
Lisa Faust Family Development Specialist    11 years 

 

Health Services  
 Teri Sheehy Licensed Practical Nurse     26 years 
 Lisa Koppin Assistant Health Services Coordinator   24 years 
 Linda Hartwig Receptionist      22 years 
 Jody Weiss WIC Clerical Coordinator     18 years 
 Tyies Andersen Medical Assistant      16 years 
 Carla Miller Family Resource Coordinator    11 years 
 

Outreach  
 Lori Smith Family Development Specialist    17 years 
 Bambi Urich Outreach Coordinator     12 years 
 Roberta Bruns Executive Assistant/Family Development Specialist  11 years 
 Carol Edwards Family Development Specialist    11 years 
  

Provider Claim Services  
 Deborah Orozco Claims Assistant      19 years 
 Lori Wink Provider Claim Services Coordinator   11 years 
 

Weatherization  
 Bart Pals Weatherization Coordinator     22 years 
 Ray Hayes Crew Worker      22 years 
 Kevin Henaman Crew Worker      14 years 
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